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“Our Innovative Solutions has
Unlocked New Growth Opportunities
in Markets like Turkiye and India”

“Yenilik¢i CozUmlerimiz Tarkiye ve Hindistan
Pazarlarinda Yeni Buyuime Firsatlarini
Ortaya Cikardi”

“The introduction of innovative solutions such as SedoExpert and TMS has unlocked new
growth opportunities, particularly in markets like Turkiye and India” said Andreas Hannes,
Head of Administration and Marketing at Sedo Treepoint.

Sedo Treepoint Idari Isler ve Pazarlama Baskani Andreas Hannes; “SedoExpert ve TMS gibi
yenilikgi ¢cézUmlerin piyasaya srtlmesi, ézellikle Tarkiye ve Hindistan gibi pazarlarda yeni
blyime firsatlarini ortaya cikardi.” dedi.

H Interview / Réportaj: Dilek Hayirh

Tekstil boyama ve terbiye endUstrisi
icin entegre sistemler gelistiren

ve tedarik eden Sedo Treepoint
gectigimiz ajustos ayinda 46.
kurulus yildontmun kutladi. Firma
2024 yilinda kresel ekonomik
dalgalanmalara ragmen basaril
uluslararasilasma stratejisini
sUrdurerek dayanikiiigini ve inovasyon
gucunu ortaya koydu. 2024°0n
ortalarinda Sedomat 6010 kontrol
cihazini piyasaya strerek blyume
firsatinin kapilanni aralayan Sedo
Treepoint, 2025 yilinda musterilerin
verimlilik, karliik ve strdtrtilebilirlik
taleplerini karsllamalarina yardmeci
olmak igin ¢ozUmlerini gelistimeye

Sedo Treepoint, a developer and
supplier of integrated systems for the
textile dyeing and finishing industry,
celebrated its 46" anniversary last
August. In 2024, the company
demonstrated its resilience and
innovative strength by continuing

its successful internationalisation
strategy despite global economic
fluctuations. Sedo Treepoint,

which opened the doors of growth
opportunity by launching the
Sedomat 6010 controller in mid-
2024, will continue to develop its
solutions to help customers meet the
demands of efficiency, profitability
and sustainability in 2025. We

interviewed Andreas Hannes, Head Andreas Hannes devam edecek. Sedo Treepoint idari
of Administration and Marketing Head of Administration and Isler ve Pazarlama Baskani Andreas

. . Marketing at Sedo Treepoint g ‘ . .
at Sedo Treepoint, for the special Sedo Treepoint idari Isler ve Hannes ile ‘Aimanya Tekstil Makineleri
issue of ‘German Textile Machinery Pazarlama Baskani EndUstrisi’ ¢zel sayisi igin bir réportaj
Industry’. gergeklestirdik.
How did Sedo Treepoint navigate global economic Sedo Treepoint, 2024'te kiiresel ekonomik dalgalanmalari
fluctuations and sector developments in 2024? What ve sektorel gelismeleri nasil yénetti? Bliyime ve inovasyonu
strategic enhancements have you made to your product or | tesvik etmek icin Giriin veya hizmet portféyiiniizde hangi
service portfolio to drive growth and innovation? stratejik iyilestirmeleri yaptiniz?
Sedo Treepoint has successfully navigated global economic Sedo Treepoint, donanim Urlinlerinin kalitesini strekii lyilestirerek
challenges by continuously improving the quality of its hardware kUresel ekonomik zorluklann Ustesinden basanyla geldi ve 6nemli
products, driving significant progress. A key milestone was the lledlemeler kaydetti. Pazardan oldukga olumiu geri bildirimler
expansion of our product portfolio with the launch of the Sedomat | alan Sedomat 6010 kontrol serisinin piyasaya striimesiyle Uriin
6010 control series, which has received highly positive market portfdyimUizin genislemesi firmamiz agisindan énemli bir déntim
feedback. Additionally, the introduction of innovative solutions noktasl oldu. Ayrica, SedoExpert ve TMS gibi yenilikgi gézimlerin




such as SedoExpert and TMS has unlocked new growth
opportunities, particularly in markets like Turkiye and India.

Since joining the Vandewiele Group, we have further strengthened
our position by leveraging its extensive network of partners and
affiiated companies, enhancing both our market reach and
capabilities.

“THEREIS ANINCREASING DEMAND INTHE MARKET FOR
THE SEDOMAT 6010 CONTROL SERIES”

Last year, you introduced the Sedomat 6010 Series at

ITM 2024? How was the product received in the market?
What kind of feedback do you receive from customers?
What are the advantages of the Sedomat 6010 series for
customers?

Since ITM serves as a key hub for us, launching the Sedomat
6010 there was a natural choice. So far, we have seen growing
demand in markets where customers prioritize a fast ROI, leading
to a steady increase in installations. | believe the Sedomat 6010 will
be a key product in the coming months - not only for customers

in countries with fast growing economies but also for those who
appreciate a cost-effective solution with outstanding usability.

What were the biggest challenges in digitalization and
automation of textile dyeing and finishing processes and
how did you overcome these challenges?

In my opinion, customers today are adopting new technologies
more easily than in the past, as they recognize the need to stay
aligned with industry trends. However, many still operate a mix of
older machines, diverse control systems and varying standards
requiring tailored integration solutions. This can be achieved
through methods such as adding communication protocols like
OPC UA, implementing retrofits and other integration strategies.
Working closely with a customers' team, we develop a structured
rollout plan to implement these technologies effectively while also
enhancing sustainability in dyeing production. Additionally, training
and comprehensive reporting play a crucial role in providing
valuable insights and optimizing operations.

What special adaptations do you make to your products
to meet the increasing digitalization and sustainability
demands of textile machinery manufacturers and end
users?

Sedo Treepoint has strategically enhanced its products to meet
the growing demands for digitalization and sustainability in the
textile machinery industry, especially by focusing on simplifying
implementations. Our range of Sedomat controllers is designed
to make Smart Factory solutions accessible to every customer.
Equipped with multiple interfaces such as OPC-UA and MQTT,
these controllers enable seamless data exchange and serve as
an effective upgrade - now with an even lower barrier to entry.
Our new solutions like the web-based ColorMasterConnect
are designed for easy installation and maintenance, with
updates completed in minimal time. Through these targeted
advancements, we empower textile machinery manufacturers
and end users to successfully navigate the challenges of digital
transformation, profitability, and sustainability.

Can you give concrete examples of how your technologies
provide production efficiency and energy savings?

SPECIAL SECTION | 0ZEL BOLUM

piyasaya suriimesi, 6zellikle Turkiye ve Hindistan gibi pazarlarda
yeni blylme firsatlanni ortaya ¢ikardr.

Vandewiele Group'a katldigimizdan beri; hem pazar erisimimizi
hem de yeteneklerimizi gelistirerek kapsamli ortak ve bagl sirket
agindan yararlanip konumumuzu daha da guclendirdik.

“SEDOMAT 6010 KONTROL SERISINE PAZARDA ARTAN
BiR TALEP VAR”

Gegtigimiz yil, Sedomat 6010 Serisini ITM 2024'te
tanittiniz? Uriin pazarda nasil karsilandi? Misterilerden
ne tlr geri bildirimler aliyorsunuz? Sedomat 6010 serisinin
muisteriler icin avantajlan nelerdir?

[TM bizim igin dnemli bir merkez gorevi gordiiginden Sedomat
6010'u piyasaya surmek icin oldukea iyi bir tercinti. MUsterilerin
hizli bir yatinm getirisine dncelik verdigi pazarlarda simdiye kadar
artan bir talep gérdik ve bu da kurulumlarda istikrarll bir artisa
yol acti. Sadece hizl blylyen ekonomilere sahip Ulkelerdeki
musteriler igin degil ayni zamanda olagantstt kullanilabilifige
sahip uygun maliyetli bir gézimU takdir edenler icin de Sedomat
60710'un BnUmMUzdeki aylarda dGnemli bir trlin olacagina
inaniyorum.

Tekstil boyama ve terbiye sureglerinin dijitallestiriimesi ve
otomasyonunda karsilagilan en buiyiik zorluklar nelerdi ve
bu zorluklarn Gstesinden nasil geldiniz?

Bence, musteriler buglin gegcmise gore yeni teknolojileri daha
kolay benimsiyor, gUnkU sektér trendleriyle uyumlu kalma intiyacini
fark ediyorlar. Ancak, birgogu hala daha eski makinelerin,

cesitli kontrol sistemlerinin ve dzel entegrasyon ¢ézumler
gerektiren cesitli standartlarn bir kangimini kullaniyor. Bu, OPC
UA gibi iletisim protokolleri ekleme, iyilestimeler uygulama ve
diger entegrasyon stratejileri gibi yontemlerle elde edilebiliyor.
MUsterilerin ekibiyle yakin bir sekilde calisarak bu teknolojileri
etkili bir sekilde uygulamak ve ayni zamanda boyama Uretiminde
surdurdlebilirligi artirmak igin yapilandinimis bir uygulama plan
gelistiryoruz. Ek olarak, egitim ve kapsamli raporiama, degerli
dngdrller saglamada ve operasyonlar optimize etmede nemli
bir rol oynuyor.

Tekstil makineleri treticilerinin ve son kullanicilarin artan
dijitallesme ve surdurilebilirlik taleplerini karsilamak igin
Urtinlerinizde hangi 6zel uyarlamalan yapiyorsunuz?
Sedo Treepoint, dzellikle uygulamalarn basitlestirmeye
odaklanarak tekstil makineleri endUstrisindeki artan dijitallesme
ve sUrdUrdlebilirlik taleplerini karsilamak icin Grnlerini stratejik
olarak gelistirdi. Sedomat kontrolér yelpazemiz, Akilll Fabrika
¢cozumlerini her mUsteri icin erisilebilir kilmak Uzere tasarlandi.
OPC-UA ve MQTT gibi birden fazla araylizle donatilan bu
kontrolorler, sorunsuz veri alisverisini mumkun kiliyor ve artik
giris icin daha da dusuk bir bariyerle etkili bir yikseltme

gorevi gortiyor. Web tabanl ColorMasterConnect gibi

yeni ¢cozumlerimiz; glincellemelerin minimum strede
tamamlanmasiyla kolay kurulum ve bakim igin tasarlandi. Bu
hedeflenen gelismeler sayesinde, tekstil makineleri Ureticilerinin
ve son kullanicilarin dijital déntstim, karliik ve strdUrllebilirlik
zorluklannin Ustesinden basariyla gelmelerini sagliyoruz.

Teknolojilerinizin Giretim verimliligi ve enerji tasarrufu
sagladigina dair somut érnekler verebilir misiniz?
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Sedo Treepoint’s technologies enhance production efficiency
and energy savings through smart automation and real-time
optimization. For example, SedoMaster minimizes downtime
with real-time monitoring and predictive maintenance, while
EnergyMaster reduces energy costs by up to 20% by optimizing
electricity, steam, gas and water usage. SedoExpert streamlines
production by synchronizing dyeing, finishing and washing
processes — and ColorMaster dynamically adjusts parameters to
improve performance and resource efficiency. Seamless machine
connectivity further enhances workflow and operational efficiency.
Through these innovations, we help textile manufacturers increase

productivity, reduce costs, and achieve more sustainable production.

What do you think will be the biggest trends and
developments in the textile machinery sector in the near
future? How are these trends expected to affect Sedo
Treepoint's product portfolio?

Many people around the globe expect in the coming years that
the textile machinery sector will be driven by the great global
trends for sustainability and Al-driven optimization. In our opinion
the biggest impact will be competitiveness, cost-efficiency and
accessibility for automation and digitalization. By leveraging
automation and data-driven decision-making, companies can
gain a competitive edge and drive sustainable growth.

For customers these trends create exciting opportunities with
Sedo Treepoint even in aspects of sustainability, profitability and
digitalization. As a leader in textile automation, we continuously
enhance our smart software solutions, integrating Al and loT for
intelligent decision-making.

What kind of customer-focused approach does Sedo
Treepoint have in period when customer demands for
dyeing and finishing machines are becoming increasingly
specialized? How do you at Sedo Treepoint collect
customer feedback and integrate it into your product
development processes?

We operate globally with priorities that vary across regions and
industries. That's why we focus on listening to our customers'
needs before recommending improvements to their production
processes. Through customization, collaboration, structured
feedback, audits and after-sales support, we actively gather

Sedo Treepoint'in teknolojileri, akilll otormasyon ve gergek zamanli
optimizasyon yoluyla Uretim verimliligini ve enerji tasarrufunu
artnyor. Omegin, SedoMaster gercek zamanl izieme ve
Ongdrucy bakimla kesinti stresini en aza indirirken EnergyMaster
elekirik, buhar, gaz ve su kullanmini optimize ederek eneriji
maliyetlerini %20'ye kadar azaltiyor. SedoExpert boyama, terbiye
ve yikama sUreglerini senkronize ederek Uretimi kolaylastinyor

ve ColorMaster performansi ve kaynak verimliligini artirmak igin
parametreleri dinamik olarak ayarlyor. Sorunsuz makine baglantisi
is akisini ve operasyonel verimliligi daha da artinyor.

Bu yenilikler sayesinde tekstil Ureticilerinin Uretkenligini
artrmalarina, maliyetlerini distrmelerine ve daha strdurdliebilir
Uretim elde etmelerine yardmci oluyoruz.

Yakin gelecekte tekstil makineleri sektériindeki en
6nemli trendlerin ve gelismelerin neler olacagini
diistinllyorsunuz? Bu trendlerin Sedo Treepoint'in Griin
portféyiini nasil etkilemesi bekleniyor?

Dulnya gapinda birgok kisi dntimUzdeki yillarda tekstil makineleri
sektértintn strdUrtiebilirik ve yapay zeké destekli optimizasyon
icin blyUk kiresel trendler tarafindan yonlendirilecegini bekliyor.
Bizim gériisimuize gére; en blyUk etki rekabet glct, maliyet
etkinligi, otomasyon ve dijitallesme igin erisilebilirlik olacak.
Sirketler, otomasyon ve veri odakli karar alma stireclerinden
yararlanarak rekabet avantajl elde edebilir ve strdurtlebilir
pblUyUmeyi saglayabilir. MUsteriler icin bu trendler, sUrdUrtilebilirlik,
karllik ve dijitallesme yonlerinde bile Sedo Treepoint ile heyecan
verici firsatlar yaratiyor. Tekstil otomasyonunda lider olarak, akill
karar alma igin yapay zeka ve loT'yi entegre ederek akill yaziim
¢coOzUmlerimizi sUrekli olarak gelistiriyoruz.

Boyama ve terbiye makinelerine yénelik musteri
taleplerinin giderek daha da uzmanlastigi bir ddnemde
Sedo Treepoint'in misteri odakl yaklasimi nedir? Sedo
Treepoint'te musteri geri bildirimlerini nasil topluyor

ve bunlari Grlin gelistirme stiireclerinize nasil entegre
ediyorsunuz?

Bolgelere ve sektdrlere gdre degisen dnceliklerle kiresel olarak
faaliyet gdsteriyoruz. Bu nedenle, Uretim sUreclerinde lyilestirmeler
Onermeden dnce mUsterilerimizin intiyaclanni dinlemeye
odaklaniyoruz. Ozellestirme, is birligi, yapilandinimis ger bildirim,



valuable insights. By maintaining close communication, we gain
a deep understanding of their challenges, requirements and
suggestions, enabling us to continuously refine and enhance our
solutions.

“PRODUCTS LIKE TMS AND SEDOEXPERT ARE BEING
ADOPTED BY ANINCREASING NUMBER OF CUSTOMERS”
How are software investments and process integrations
transforming textile manufacturing, and what role do
solutions like TMS or SedoExpert play in this evolution?
We now see a trend in more software investments, with deeper
integrations and more linked processes. Products like TMS
(Textile Management System) and SedoExpert, which offer
features such as automatic planning, production routing and
more, are being adopted by an increasing number of customers.

What are your expectations for the textile machinery
sector in 2025? Do you have any new investment or
collaboration projects?

The textile machinery sector is set to grow with technological
advancements, sustainability initiatives and increased automation.
Smart manufacturing powered by loT, Al and real-time data,
will optimize production efficiency while predictive maintenance
reduces downtimes and costs. At Sedo Treepoint we will
continue enhancing our solutions to help customers meet
efficiency, profitability and sustainability dermands, supporting
manufacturers in staying competitive with advanced process
control and Al-driven optimization.

denetimler ve satis sonrasl destek yoluyla aktif olarak degerli geri
doénugleri topluyoruz. Firmalarla yakin iletisimi strdUrerek onlarin
zorluklan, gereksinimleri ve dnerileri hakkinda derin bir anlayis
kazaniyoruz ve bu da ¢dzimlerimizi sUrekli olarak iyilestimemizi
ve gelistirmemizi saglyor.

“TMS VE SEDOEXPERT GiBi URUNLER, DAHA FAZLA
MUSTERI TARAFINDAN BENIMSENIYOR”

Yaziim yatinmlan ve siire¢ entegrasyonlari tekstil

Uretimini nasil dénistirtiyor ve TMS veya SedoExpert gibi
¢6ziimler bu déniisiimde nasil bir rol oynuyor?

Artik daha derin entegrasyonlar ve daha baglantili sUreglerle daha
fazla yazilim yatinmi egilimi gériyoruz. Otomatik planlama, tretim
rotasi ve daha fazlasi gibi 6zellikler sunan TMS (Tekstil Yonetim
Sistemi) ve SedoExpert gibi Urlinler giderek daha fazla mUsteri
tarafindan benimseniyor.

2025 yilinda tekstil makineleri sektori icin beklentileriniz
neler? Yeni yatinm veya is birligi projeniz var mi?

Tekstil makineleri sektért, teknolojik gelismeler, strdtrtilebilirlik
girisimleri ve artan otomasyonla blyUmeye hazirlaniyor. [oT, yapay
zeka ve gergek zamanli verilerle desteklenen akilli Uretim, Uretim
verimliligini optimize ederken kestirmesi bakim durus strelerini ve
maliyetleri azaltiyor. Sedo Treepoint'te, mUsterilerin verimlilik, karliik
ve sUrdurdlebilirik taleplerini karsilamalarina yardimer olmak igin
cozUmlerimizi gelistirmeye devam edecegiz ve Ureticilerin gelismis
surec kontrol(l ve yapay zeka destekli optimizasyonla rekabetci
kalmalarini destekleyecegiz.
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